
�बड�बड  �ववरण�ववरण//Bid  Details

�बड�बड  बंदबंद  होनेहोने  क�क�  तार�खतार�ख//समयसमय  /Bid End Date/Time 05-08-2025 19:00:00

�बड�बड  खुलनेखुलने  क�क�  तार�खतार�ख//समयसमय  /Bid Opening
Date/Time

05-08-2025 19:30:00

�बड�बड  पेशकशपेशकश  वैधतावैधता ( (बंदबंद  होनेहोने  क�क�  तार�खतार�ख  सेसे)) /Bid Offer
Validity (From End Date)

180 (Days)

मं ालयमं ालय//रा!यरा!य  काका  नामनाम /Ministry/State Name Ministry Of Communications

�वभाग�वभाग  काका  नामनाम/Department Name Department Of Posts

संगठनसंगठन  काका  नामनाम/Organisation Name Madhya Pradesh Postal Circle Department Of Posts

काया%लयकाया%लय  काका  नामनाम /Office Name Madhya Praodesh

व&तुव&तु  'णेी'णेी  /Item Category Hiring of Consultants - Per Person Per Month Based - GST
Consultant; Financial Services; CA; Yes

अनुबंधअनुबंध  अविधअविध  /Contract Period  1 Year(s)

�बडर�बडर  काका  +यूनतम+यूनतम  औसतऔसत  वा�ष%कवा�ष%क  टन%ओवरटन%ओवर (3  (3 वष2वष2  काका))
/Minimum Average Annual Turnover of the
bidder (For 3 Years)

34 Lakh (s)

उ+ह�ंउ+ह�ं//समानसमान  सेवासेवा  केके  िलएिलए  अपे56तअपे56त  �वगत�वगत  अनुभवअनुभव  केके
वष%वष%/Years of Past Experience Required for
same/similar service

5 Year (s)

इसीइसी  तरहतरह  क�क�  सेवाओंसेवाओं  काका  �पछला�पछला  आव:यकआव:यक  अनुभवअनुभव  हैहै/Past
Experience of Similar Services required

Yes

वष2वष2 केके अनुभवअनुभव एवंएवं टन%ओवरटन%ओवर सेसे एमएसईएमएसई कोको छूटछूट <ा=<ा= हैहै /
MSE Exemption for Years Of Experience
and  Turnover

Yes | Complete

&टाट%अप&टाट%अप केके िलएिलए अनुभवअनुभव केके वष2वष2 औरऔर टन%ओवरटन%ओवर सेसे छूटछूट <दान<दान
क�क� गईगई हैहै / Startup Exemption for Years Of
Experience and  Turnover

Yes | Complete

�व>ेता�व>ेता  सेसे  मांगेमांगे  गएगए  द&तावेज़द&तावेज़/Document required
from seller

Experience Criteria,Bidder Turnover,Certificate (Requested
in ATC),OEM Authorization Certificate,OEM Annual
Turnover,Additional Doc 1 (Requested in ATC)
*In case any bidder is seeking exemption from Experience /
Turnover Criteria, the supporting documents to prove his
eligibility for exemption must be uploaded for evaluation by
the buyer

 

�बड सं@या/Bid Number: GEM/2025/B/6455591
Aदनांक /Dated: 15-07-2025

�बड�बड  द&तावेज़द&तावेज़ / Bid Document

1 / 8



IयाIया  आपआप  िन�वदाकारJिन�वदाकारJ  KाराKारा  अपलोडअपलोड  AकएAकए  गएगए  द&तावेज़Jद&तावेज़J  कोको
िन�वदािन�वदा  मLमL  भागभाग  लेनेलेने  वालेवाले  सभीसभी  िन�वदाकारJिन�वदाकारJ  कोको  AदखानाAदखाना
चाहतेचाहते  हNहN? ? संदभ%संदभ%  मेनूमेनू  हैहै/Do you want to show
documents uploaded by bidders to all
bidders participated in bid?

Yes

�बड�बड  लगानेलगाने  क�क�  समयसमय--सीमासीमा  बढ़ानेबढ़ाने  केके  िलएिलए  आव:यकआव:यक  +यूनतम+यूनतम
सहभागीसहभागी  �व>ेताओं�व>ेताओं  क�क�  सं@यासं@या।। / Minimum number of
bids required to disable automatic bid
extension

1

AदनJAदनJ  क�क�  सं@यासं@या, , 5जनके5जनके  िलएिलए  �बड�बड  लगानेलगाने  क�क�  समयसमय--सीमासीमा
बढ़ाईबढ़ाई  जाएगीजाएगी। / । / Number  of  days  for  which  Bid
would  be  auto--extended

7

�बड�बड  सेसे  Tरवस%Tरवस%  नीलामीनीलामी  सA>यसA>य  AकयाAकया/Bid to RA enabled Yes

Tरवस%Tरवस% नीलामीनीलामी योUयतायोUयता िनयमिनयम/RA Qualification Rule 50% Lowest Priced Technically Qualified Bidders

�बड�बड  काका  <कार<कार/Type of Bid Two Packet Bid

तकनीक�तकनीक�  मूVयांकनमूVयांकन  केके  दौरानदौरान  तकनीक�तकनीक�  &पXीकरण&पXीकरण  हेतुहेतु
अनुमतअनुमत  समयसमय  /Time allowed for Technical
Clarifications during technical evaluation

2 Days

अनुमािनतअनुमािनत  �बड�बड  मूVयमूVय  /Estimated Bid Value 840000

मूVयांकनमूVयांकन  पYितपYित/Evaluation Method Total value wise evaluation

मZय&थतामZय&थता खंडखंड/Arbitration Clause No
सुलहसुलह खंडखंड/Mediation Clause No

�बड�बड  �ववरण�ववरण//Bid  Details

ईएमड�ईएमड�  �ववरण�ववरण/EMD Detail

एडवाईजर� बNक/Advisory Bank State Bank of India

ईएमड� रािश/EMD Amount 25200

ईपीबीजीईपीबीजी  �ववरण�ववरण  /ePBG Detail

एडवाइजर� बNक/Advisory Bank State Bank of India

ईपीबीजी <ितशत (%)/ePBG Percentage(%) 5.00

ईपीबीजी क� आव:यक अविध (माह) /Duration of ePBG
required (Months).

15

(a). जेम क� शत2 के अनुसार ईएमड� छूट के इ]छुक �बडर को संबंिधत केटेगर� के िलए �बड के साथ वैध समिथ%त द&तावेज़ <&तुत करने है। एमएसई
केटेगर� के अतंग%त केवल व&तुओं के िलए �विनमा%ता तथा सेवाओं के िलए सेवा <दाता ईएमड� से छूट के पा  हN। ^यापाTरयJ को इस नीित के दायरे से
बाहर रखा गया है।/EMD EXEMPTION: The bidder seeking EMD exemption, must submit the valid supporting document
for the relevant category as per GeM GTC with the bid. Under MSE category, only manufacturers for goods and
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Service Providers for Services are eligible for exemption from EMD. Traders are excluded from the purview of this
Policy.

(b).ईएमड� और संपादन जमानत रािश, जहां यह लागू होती है, लाभाथ_ के प6 मL होनी चाAहए। / EMD & Performance securityshould be
in favour of Beneficiary, wherever it is applicable. 

लाभाथ_लाभाथ_  /Beneficiary : 
Assistant Director (PMU & Tech)
Madhya Praodesh, Department of Posts, Madhya Pradesh Postal Circle Department of Posts, Ministry of
Communications
(Komal Singh Pawar)

�वभाजन�वभाजन/Splitting

बोली �वभाजन लागू नह�ं Aकया गया/ Bid splitting not applied.

एमआईआईएमआईआई  अनुपालनअनुपालन/MII Compliance

एमआईआई अनुपालन/MII Compliance Yes

एमएसईएमएसई  खर�दखर�द  वर�यतावर�यता/MSE Purchase Preference

एमएसई खर�द वर�यता/MSE Purchase Preference Yes

1. If the bidder is a Micro or Small Enterprise as per latest orders issued by Ministry of MSME, the bidder shall be
exempted from the eligibility criteria of "Experience Criteria" as defined above subject to meeting of quality and
technical specifications. The bidder seeking exemption from Experience Criteria, shall upload the supporting
documents to prove his eligibility for exemption.
2. If the bidder is a Micro or Small Enterprise (MSE) as per latest orders issued by Ministry of MSME, the bidder
shall be exempted from the eligibility criteria of "Bidder Turnover" as defined above subject to meeting of quality
and technical specifications. If the bidder itself is MSE OEM of the offered products, it would be exempted from
the "OEM Average Turnover" criteria also subject to meeting of quality and technical specifications. The bidder
seeking exemption from Turnover, shall upload the supporting documents to prove his eligibility for exemption.
3. If the bidder is a DPIIT registered Startup, the bidder shall be exempted from the the eligibility criteria of
"Experience Criteria" as defined above subject to their meeting of quality and technical specifications. The bidder
seeking exemption from Experience Criteria, shall upload the supporting documents to prove his eligibility for
exemption.
4. If the bidder is a DPIIT registered Startup, the bidder shall be exempted from the the eligibility criteria of
"Bidder Turnover" as defined above subject to their meeting of quality and technical specifications. If the bidder
is DPIIT Registered OEM of the offered products, it would be exempted from the "OEM Average Turnover" criteria
also subject to meeting of quality and technical specifications. The bidder seeking exemption from Turnover shall
upload the supporting documents to prove his eligibility for exemption. 
5. The minimum average annual financial turnover of the bidder during the last three years, ending on 31st
March of the previous financial year, should be as indicated above in the bid document. Documentary evidence in
the form of certified Audited Balance Sheets of relevant periods or a certificate from the Chartered Accountant /
Cost Accountant indicating the turnover details for the relevant period shall be uploaded with the bid. In case the
date of constitution / incorporation of the bidder is less than 3-year-old, the average turnover in respect of the
completed financial years after the date of constitution shall be taken into account for this criteria. 
6. Years of Past Experience required: The bidder must have experience for number of years as indicated above in
bid document (ending month of March prior to the bid opening) of providing similar type of services to any
Central / State Govt Organization / PSU. Copies of relevant contracts / orders to be uploaded along with bid in
support of having provided services during each of the Financial year. 
7. Purchase preference to Micro and Small Enterprises (MSEs): Purchase preference will be given to MSEs as
defined in Public Procurement Policy for Micro and Small Enterprises (MSEs) Order, 2012 dated 23.03.2012 issued
by Ministry of Micro, Small and Medium Enterprises and its subsequent Orders/Notifications issued by concerned
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Ministry. If the bidder wants to avail the Purchase preference for services, the bidder must be the Service
provider of the offered Service. Relevant documentary evidence in this regard shall be uploaded along with the
bid in respect of the offered service. If L-1 is not an MSE and MSE Service Provider (s) has/have quoted price
within L-1+ 15% of margin of purchase preference /price band as defined in the relevant policy, then 100% order
quantity will be awarded to such MSE bidder subject to acceptance of L1 bid price. The buyers are advised to
refer to the OM_No.1_4_2021_PPD_dated_18.05.2023 for compliance of Concurrent application of Public
Procurement Policy for Micro and Small Enterprises Order, 2012 and Public Procurement (Preference to Make in
India) Order, 2017. Benefits of MSE will be allowed only if the credentials of the service provider are validated on-
line in GeM profile as well as validated and approved by the Buyer after evaluation of submitted documents. 
8. Estimated Bid Value indicated above is being declared solely for the purpose of guidance on EMD amount and
for determining the Eligibility Criteria related to Turn Over, Past Performance and Project / Past Experience etc.
This has no relevance or bearing on the price to be quoted by the bidders and is also not going to have any
impact on bid participation. Also this is not going to be used as a criteria in determining reasonableness of
quoted prices which would be determined by the buyer based on its own assessment of reasonableness and
based on competitive prices received in Bid / RA process. 
9. Past Experience of Similar Services: The bidder must have successfully executed/completed similar Services
over the last three years i.e. the current financial year and the last three financial years(ending month of March
prior to the bid opening): - 
1. Three similar completed services costing not less than the amount equal to 40% (forty percent) of the
estimated cost; or 
2. Two similar completed services costing not less than the amount equal to 50% (fifty percent) of the estimated
cost; or 
3. One similar completed service costing not less than the amount equal to 80% (eighty percent) of the estimated
cost. 

10. Reverse Auction would be conducted amongst first 50% of the technically qualified bidders arranged in the
order of prices from lowest to highest. Number of sellers eligible for participating in RA would be rounded off to
next higher integer value if number of technically qualified bidders is odd (e.g. if 7 bids are technically qualified,
then RA will be conducted amongst L-1 to L-4). In case number of technically qualified bidders are 2 or 3, RA will
be between all without any elimination. If Buyer has chosen to split the bid amongst N sellers, then minimum N
sellers would be taken to RA round. In case Primary products of only one OEM are left in contention for
participation in RA based on lowest 50% bidders qualifying for RA, the number of sellers qualifying for RA would
be increased to get at least products of one more OEM (directly participated or through its reseller) if available.
Further, if bid(s) of any seller(s) eligible for MSE preference is / are coming within price band of 15% of Non MSE
L-1 or if bid of any seller(s) eligible for Make in India preference is / are coming within price band of 20% of non
MII L-1, then such MSE / Make in India seller shall also be allowed to participate in the RA process.

अितTर`अितTर`  योUयतायोUयता / /आव:यकआव:यक  डेटाडेटा/Additional Qualification/Data Required

Specific Experience in Desired Field of Consultancy:TOR ENCLOSED

Extendability of contract requirement:TOR ENCLOSED

Penalties:1. The selected Agencies/Chartered Accountancy Firms will be responsible for timely assisting with
any GST related matters as per the required statutory provisions.
2. During the contract period, if any penalty imposed by GST Authority/IT Authority etc. to MP Postal
Circle on the issues relates to Firm/Agency, the said amount of penalty will be recovered from the bill preferred
by the firm

Last 3 years average business revenue from consulting:34

Number of Consultants on payroll of firms:1

Number of projects completed in India having similar scope & size of proposed project under
hiring:5

Scope Of work:1752581952.pdf

Profile of Consultants:1752582292.pdf

Hiring Of Consultants - Per Person Per Month Based - GST Consultant; Financial
Services; CA; Yes ( 1 )

तकनीक�तकनीक�  �विश�Xयाँ�विश�Xयाँ  /Technical Specifications
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�ववरण�ववरण/ Specification मूVयमूVय/ Values

कोरकोर / Core

Consulting Category/ Stream GST Consultant

Consultant's Profile Financial Services

Indicative generic Qualification of consultants/ resources/ SME CA

Proof of Concept (POC) Required Yes

Total Experience of Consultants/ Resources (in Years) 1 to 3 Year

Deployment of Consultants/Resource Hybrid

Certifications Other Certification as indicated in BID

एडऑनएडऑन  /Addon(s)

अितTर`अितTर`  �ववरण�ववरण  /Additional Details

Required Expertise of Consultant in the Subject Matter/Sub-Sector GST Consultant/ GST Act 2017

Required Educational Qualification of Consultants CA

Position of the Consultant CA

अितTर`अितTर`  �विश�X�विश�X  द&तावेज़द&तावेज़  /Additional Specification Documents

परे�षतीपरे�षती//TरपोAटcगTरपोAटcग  अिधकार�अिधकार�  /Consignees/Reporting Officer and Quantity

>.सं.>.सं./S.N
o.

परे�षतीपरे�षती//TरपोAटcगTरपोAटcग
अिधकार�अिधकार�  /Consignee
Reporting/Officer

पतापता/Address
संसाधनJसंसाधनJ क�क� मा ामा ा
/ Number of

Consultants /
SMEs

अितTर`अितTर` आव:यकताआव:यकता
/Additional

Requirement

1 Komal Singh Pawar
462027,O/o The Chief
Postmaster General, Dak
Bhawan, Hoshangabad Road

1

Duration of Hiring
of Consultant/SME
in months During
the Contract Period
: 12

>ेता>ेता  KाराKारा  जोड़�जोड़�  गईगई  �बड�बड  क�क�  �वशेष�वशेष  शतfशतf/Buyer Added Bid Specific Terms and Conditions
1. Generic

OPTION CLAUSE: The buyer can increase or decrease the contract quantity or contract duration up to 25
percent at the time of issue of the contract. However, once the contract is issued, contract quantity or
contract duration can only be increased up to 25 percent. Bidders are bound to accept the revised
quantity or duration

2. Generic

5 / 8



Bidder financial standing: The bidder should not be under liquidation, court receivership or similar
proceedings, should not be bankrupt. Bidder to upload undertaking to this effect with bid.

3. Forms of EMD and PBG

Bidders can also submit the EMD with Banker’s Cheque in favour of

Postmaster CTT Nagar
payable at
Bhopal
.
Bidder has to upload scanned copy / proof of the BC along with bid and has to ensure delivery of hardcopy
to the Buyer within 5 days of Bid End date / Bid Opening date.

4. Forms of EMD and PBG

Successful Bidder can submit the Performance Security in the form of Account Payee Demand Draft also
(besides PBG which is allowed as per GeM GTC). DD should be made in favour of

Postmaster CTT Nagar
payable at
Bhopal
. After award of contract, Successful Bidder can upload scanned copy of the DD in place of PBG and has to
ensure delivery of hard copy to the original DD to the Buyer within 15 days of award of contract.

5. Forms of EMD and PBG

Bidders can also submit the EMD with Fixed Deposit Receipt made out or pledged in the name of A/C

Postmaster CTT Nagar
. The bank should certify on it that the deposit can be withdrawn only on the demand or with the sanction
of the pledgee. For release of EMD, the FDR will be released in the favour of the bidder by the Buyer after
making endorsement on the back of the FDR duly signed and stamped along with covering letter. Bidder
has to upload scanned copy/ proof of the FDR along with bid and has to ensure delivery of hardcopy to the
Buyer within 5 days of Bid End date/ Bid Opening date

6. Buyer Added Bid Specific ATC

Buyer uploaded ATC document Click here to view the file .

7. Service & Support

Dedicated /toll Free Telephone No. for Service Support : BIDDER/OEM  must have  Dedicated/toll Free
Telephone No. for Service Support.

8. Service & Support

Escalation Matrix For Service Support : Bidder/OEM must provide  Escalation Matrix of Telephone Numbers
for Service Support.

अ&वीकरणअ&वीकरण/Disclaimer
The additional terms and conditions have been incorporated by the Buyer after approval of the Competent
Authority in Buyer Organization, whereby Buyer organization is solely responsible for the impact of these clauses
on the bidding process, its outcome, and consequences thereof including any eccentricity / restriction arising in
the bidding process due to these ATCs and due to modification of technical specifications and / or terms and
conditions governing the bid. If any clause(s) is / are incorporated by the Buyer regarding following, the bid and
resultant contracts shall be treated as null and void and such bids may be cancelled by GeM at any stage of
bidding process without any notice:-

1. Definition of Class I and Class II suppliers in the bid not in line with the extant Order / Office Memorandum
issued by DPIIT in this regard.
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2. Seeking EMD submission from bidder(s), including via Additional Terms & Conditions, in contravention to
exemption provided to such sellers under GeM GTC.

3. Publishing Custom / BOQ bids for items for which regular GeM categories are available without any
Category item bunched with it.

4. Creating BoQ bid for single item.
5. Mentioning specific Brand or Make or Model or Manufacturer or Dealer name.
6. Mandating submission of documents in physical form as a pre-requisite to qualify bidders.
7. Floating / creation of work contracts as Custom Bids in Services.
8. Seeking sample with bid or approval of samples during bid evaluation process. (However, in bids for

attached categories, trials are allowed as per approved procurement policy of the buyer nodal Ministries)
9. Mandating foreign / international certifications even in case of existence of Indian Standards without

specifying equivalent Indian Certification / standards.
10. Seeking experience from specific organization / department / institute only or from foreign / export

experience.
11. Creating bid for items from irrelevant categories.
12. Incorporating any clause against the MSME policy and Preference to Make in India Policy.
13. Reference of conditions published on any external site or reference to external documents/clauses.
14. Asking for any Tender fee / Bid Participation fee / Auction fee in case of Bids / Forward Auction, as the

case may be.
15. Any ATC clause in contravention with GeM GTC Clause 4 (xiii)(h) will be invalid. In case of multiple L1

bidders against a service bid, the buyer shall place the Contract by selection of a bidder amongst the L-1
bidders through a Random Algorithm executed by GeM system.

16. Buyer added ATC Clauses which are in contravention of clauses defined by buyer in system generated bid
template as indicated above in the Bid Details section, EMD Detail, ePBG Detail and MII and MSE Purchase
Preference sections of the bid, unless otherwise allowed by GeM GTC.

17. In a category based bid, adding additional items, through buyer added additional scope of work/ additional
terms and conditions/or any other document. If buyer needs more items along with the main item, the
same must be added through bunching category based items or by bunching custom catalogs or
bunching a BoQ with the main category based item, the same must not be done through ATC or Scope of
Work.

Further, if any seller has any objection/grievance against these additional clauses or otherwise on any aspect of
this bid, they can raise their representation against the same by using the Representation window provided in
the bid details field in Seller dashboard after logging in as a seller within 4 days of bid publication on GeM. Buyer
is duty bound to reply to all such representations and would not be allowed to open bids if he fails to reply to
such representations.

All GeM Sellers / Service Providers are mandated to ensure compliance with all the applicable laws /
acts / rules including but not limited to all Labour Laws such as The Minimum Wages Act, 1948, The
Payment of Wages Act, 1936, The Payment of Bonus Act, 1965, The Equal Remuneration Act, 1976,
The Payment of Gratuity Act, 1972 etc. Any non-compliance will be treated as breach of contract

and Buyer may take suitable actions as per GeM Contract.

This Bid is governed by the सामा+य िनयम और शतf/General Terms and Conditions, conditons stipulated in Bid and
Service Level Agreement specific to this Service as provided in the Marketplace. However in case if any condition
specified in सामा+य िनयम और शतf/General Terms and Conditions is contradicted by the conditions stipulated in
Service Level Agreement, then it will over ride the conditions in the General Terms and Conditions.

जेम क� सामा+य शत2 के खंड 26 के संदभ% मL भारत के साथ भूिम सीमा साझा करने वाले देश के �बडर से खर�द पर <ितबंध के संबंध मL
भारत के साथ भूिम सीमा साझा करने वाले देश का कोई भी �बडर इस िन�वदा मL �बड देने के िलए तभी पा  होगा जब वह �बड देने वाला
स6म <ािधकार� के पास पंजीकृत हो।�बड मL भाग लेते समय �बडर को इसका अनुपालन करना होगा और कोई भी गलत घोषणा Aकए जाने
व इसका अनुपालन न करने पर अनुबंध को तkकाल समा= करने और कानून के अनुसार आगे क� कानूनी कार%वाई का आधार होगा।/In terms
of GeM GTC clause 26 regarding Restrictions on procurement from a bidder of a country which shares a land border with India, any bidder from a country which shares a
land border with India will be eligible to bid in this tender only if the bidder is registered with the Competent Authority. While participating in bid, Bidder has to undertake
compliance of this and any false declaration and non-compliance of this would be a ground for immediate termination of the contract and further legal action in
accordance with the laws.
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https://assets-bg.gem.gov.in/resources/upload/shared_doc/list-of-categories-where-trials-are-allowed_1712126171.pdf
https://admin.gem.gov.in/apis/v1/gtc/pdfByDate/?date=20250715
https://bidplus.gem.gov.in/bidding/bid/bidsla/65489074171024
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2. 

3. 

4. 

5. 

6 

7 

8. 

Name of Firm 

Address at BOPAL 

Profile of Consultant 

(To be submitted by Bidders on his own letter head) 

Head Office LOcation 

Phone/Fax 

e-mail IDWebsite 

Madhya Pradesh 
, if Branches in 

available (please mention locations) 

Status (Partnership/Proprietorship) 

Experience of the Firm 

Datelyear of establishment 

10. Partnership Firm since 

11. ICAI Registration No. 

12. CAG Empanelment No. 

13. Permanent Account No. (PAN) 

14. GSTIN No. 

15. Partners Details 

16. Strength of Staff/Associates 

17. Regarding partners of the firm 

18. Audit Composition 

19. Present Clients details, if any 



.1 

1.2 

1.3 

Introduction 

The Department of Posts (DoP) is a government department under the 

Ministry of Çommunications of the Governmernt of India. It is responsible 

for 'providing postal services in India, including mail delivery, money 
Circle is headed 

orders, and savings bank services. The 

by the Chief Postmaster General, Department of Posts. The DoP has a 

network of over ..post offices across Circle. These post offices are 

classified into 3 types: Head Post Offices, Sub-Post Offices, and Branch 

Post Offices. Head post offices are located in major cities and towns. Sub 

post offices are located in smaller towns and villages. Branch post offices 

are located in rural areas. For administrative efficiency, the network is 

further divided into Postal Divisions. 

Background: 

Terms of Reference (TOR) 

GST Structure and Complexities 
The Goods and Services Tax (GST) structure in DoP is uniquely 

multifaceted. With GSTINS (GST registrations) in the circle, 

each CDDO (Cheque Drawing and Disbursing Officer) functions as a 

separate GST-registered person. While the majority of these GSTINs reside 

within operational Head Post Offices, others belong to accounts or other 

offices. 

This configuration creates inherent complexities: 
Decentralised Business and Expenditure: Revenue-generating 
postal services are delivered by operative post offices, while 
administrative offices incur associated expenditures. Often, a single 
administrative office oversees multiple GST-registered locations. 
Disparate Procurement: The Postal Stores Depot, without its own 
GSTIN, procures supplies for operative offices spread across 
numerous GSTINS. 
Individual Return Filing: Each GST-registered person is 

independently responsible for filing returns. 

Key Challenges 
The Circle faces a range of challenges in interpretation and 
implementation in compliance to GST, as summarized below briefly: 

Day to day Operational GST issues: GST registration person 
within the circle faces day-to-day GST issues. 
Input Tax Credit (ITC) Issues: Complexities in claiming ITC against 
administrative cxpcnditurcs, asscssing ITC applicability, and 
calculating eligible ITC amounts. 



1.5 

he Need for a GST Consultant 

A consultant will bring the expertise required to support Circle level 
GST Committee and DDO's on day-to-day operational activities to 
streamline the GST compliance, optimise processes, and mitigate 
risks. 

Objective 
The objective of engaging a GST Consultant at the circle level is to ensure 
comprehensive GST. compliance, optimize GST Process and provide 
strategic support in resolving GST related issues within Postal Circle. The 
consultant will: 

" Provide Operational GST Support: Support to Circle level GST 
committee/ GST registration person within the circle for day-to-day GST 
issues & also help to DDOs/NCDDOs in Troubleshooting.Assist GSTRPs 
in verifying vendor invoices for GST compliance, Monitoring timely filing of 
GST return etc. 

Guide about the GST Refunds: Guide GSTRPS/ DDOs through the GST 
refund process, inchuding documentation, filing, and follow-up with 
authorities. 

Liaison & Communication: Maintain regular communication with the 
central GST cOonsultant. Providing updates on circle-level compliance 
status and seeking guidance as needed. 
Build GST knowle dge and capacity: Deliver GST training at various 
levels of DoP staff under the Circle and conduct regular refresher 
workshops to maintain staff expertise. Assist the central consultant in 
tailoring training materials for circle-level needs and potentially deliver 
local training sessions or workshops in line with the centrally designed 
curriculum. 

Provide Advisory Services: Interpret and provide practical guidance to 
DDO's on GST circulars and notifications issued by both central and state 
level authorities. Identify GST related policy issues and escalate them to 
the central-level GST consultant with comprehensive analysis and relevant 
documentation for in-depth advisory support. 
Offer dispute resolution and litigation support: Provide expert analysis 
and assistance in GST disputes and audits, facilitate communication with 
tax authorities, and analyse past disputes for proactive risk mitigation. 
Ensure Knowledge Development & Implementation: Share relevant 
GST updates and insights with DDOs to enhance their understanding, 
Best Practice Adoption: Collaborate with the central GST consultant to 
implement best practices, process improvements at the circle level. Ensure 
implementation of policies created at Directorate. 
Monitoring Service tax related matters: Assist DDOs issues pending in 
connection with Service Tax related matters. 



he Consultancy firm is expected to work on the following broad areas 
fn the timeframe defined by the Department to overcome the key 

alenges and achieve the objective as pointed above: 

Activity 
Operational GST 
Support to DDOs 

Compliance 
Monitoring & 
Escalation 

Conduct GST 
training to staff 
on field as 
prescribed by 
Directorate 
level 
committee 

Activities (in brief to be performed 
Support to GST registration person/DDOs && help in 
Troubleshooting related to GST: Provide direct 
support to GSTRPs within the circle for day-to-day GST 
issues, including: GST registration queries, updates, 
and maintenance of r�cords, Timely GST return 
preparation, filing, and resolving filing errors, 
Addressing short payments or non-collection of GST & 
ITC calculation, reconciliation, and utilisation guidance 
etc. 

DDO-Wise Analysis: Conduct a comprehensive DDO 
wise review of existing DoP GST registrations. 
Risk Analysis: Assess risk related to existing 
registrations, pinpointing areas of non-compliance 
vulnerability to dispute 

Or 

Vendor Invoice &s Reconciliation: Assist GSTRPs in 
verifying vendor invoices for GST compliance, 
reconciling purchase records with GST filings, and 
identifying ITC discrepancies. 
Circle-Level Compliance Monitoring: Conduct 

periodic GST compliance checks for DDOs within the 
circle, proactively identifying potential issues. 

Risk Assessment: Flag potential compliance risks like 
incorrect tax rates, ITC mismatches, or procedural 
errors to mitigate penalties or future disputes. 
Issue Escalation: For policy level issues, escalate to the 
central GST consultant with comprehensive analysis 

and relevant documentation. 

Training Resources: Develop training materials, including presentations, FAQs, and online resources for 
ongoing reference. 

Knowledge Updates: Conduct regular refresher sessions and workshops to update staff for various levels of DoP staff under the Circle on changes in GST 



GST 

Compliance 
Assistance 

Liaison & 
Communication 

legislation, evolving best practices, and key learnings from past disputes or audits. 
GST Training Support: Assist the central consultant in 
tailoring training materials for circle-level needs and 
potentially deliver local training sessions or workshops 
in line with the centrally designed curriculum. 
Policy level issues raised by Circle level committee may 
communicate to Directorate via Lead PAO 

Filing of returns and other compliances shall continue at 
DDO Level. However, Circle level Consultant is required 
to provide assistance in relation to comnputation of tax 
liability and guidance in relation to discharge of liabilities 
under the following legislations: 

1. Goods and Services Tax 
2. Accounting issues related to GST involving both 
accrual and cash-based accounting as applicable. 
3. Any other Indirect Taxes Assistance on issues raised 
during filing of GST Returns, as detailed below: 

GSTR-1A 
GSTR-2 

o Review of GSTR 2A and communicating with 
suppliers of inward supplies in order to get input 
credit as per accounts of IR. 

o Review of GSTR-1A and communicating with the 
receivers of outward supplies of Port. 
ITC-1 for input credits under GST, SGST and 
IGST. 
GSTR 7 for TDS under GST. 
GSTR 9 for annual filing under CGST, SGT and 
IGST. 

Any other Returns/ Documents, if any, as notified by 
Government of India with respect to GST. 
Central Consultant Coordination: Maintain regular 
communication with the Directorate GST Consultant, 
providing updates on circle-level compliance status and 
seeking guidance as needed. 
Any Policy level issues which are sent by Circle Level 
Committee to Directorate Level Committee should 
contain opinion of the Circle Level GST Consultant on 
the issue. 

Communication: Establish clear GSTRPs 
communication channels with DDOs, ensuring prompt 



Audit 

Compliance 

Knowledge 
Development & 
Implemnentation 

Legal Advisory 
services 

Litigation 

responses to queries within the agreed-upon Service Level Agreement (SLA). 
Provide Assistance: Assistance during audit process initiated under GST law by other authority 
Expert Analysis of GST Audit Findings: Provide in 
depth opinions on complex GST issues raised during audits undertaken by various authorities. Deliver 
actionable guidance to resolve these matters effectively. 
Local Updates: Stay updated on state-specific GST 
circulars and notifications that may impact DoP 
operations within their circle. 

Knowledge Sharing: Share relevant GST updates and 
insights with DDOs to enhance their understanding. 
Best Practice Adoption: Collaborate with the central 
GST cOnsultant to implement best practices, process 
improvements at the circle level. 
To assist and advice to DDO's for preparing proper 
response to the queries raised by the Tax 
Administration from time to time under the GST law in 
connection with any of the above activities or any other 
related matter. 

Provide legal opinion / advice on queries raised by Circle GST Committee related to the transactions and 
activities carried out by DDO's from GST perspective in 
order to ensure appropriate compliances under the 
GST regime. 

Identify complex GST Scenarios (e.g. issues with high value transactions, potential for disputes, or requiring policy clarification) and escalate them to the central level GST consultant/Directorate for in-depth advisory support. 

Assist to Circle level committee/DDOs in respect of issues pending in connection with Service Tax related matters. 

Advise Circle level committee on proper course of action to be adopted in respect rules/laws mentioned in GST Act to avoid any future adverse implications. 
Any other incidental work related to above. 
Coordination with the GST Department: Facilitate 



Pport 
services 

Smooth resolution of Department of Posts (DOP) related 
GST issues. Act as the critical liaison between the 

Circle DOP and the State GST authority. 
Preliminary Assessment: Conduct an initial 

assessIment of notices or summons related to GST issues 

received by Circle Offices or GSTRPs. 

Documnentation & Evidence: Assist the GSTRPs in 

gathering relevant documentation and evidence to 
address audits, notices, or disputes. 
Central Liaison: Coordinate with the central-level GST 

Facilitate consultant for litigation Support. 

communication, documentation transfer, and strategy 

Review Show cause Notices: Review of show cause 

notices orders issued by Commissioner, Commissioner 

(Appeal) and tribunals to guide way forward, in respect 
of GST. 

Any other incidental work related to above. 

alignment on GST litigation matters. 



ATC (Additional Terms & Conditions) 

1. Local Office - Consultant must have local office at the state capital i.e. Bhopal city for 
easy correspondence/ communication time to time. 

2. Consultant have to visit the DDO at their own cost, whenever any queries or issue 
arises regarding the matter. No additional payment will be paid for any kind of visit 

at CO Bhopal / DAP Bhopal or any DDO placed in MP. 
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